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WATERTOWN, CONNECTICUT
MONDAY, APRIL 6, 2026
REGULAR MEETING - 7:00 P.M.

MINUTES
WATERTOWN TOWN HALL
TOWN COUNCIL CHAMBERS
61 ECHO LAKE RD.
WATERTOWN, CT 06795

Call Meeting to Order.
Chairman Jonathan Ramsay called the meeting to order at 7:00 p.m.

Pledge of Allegiance.

Chairman Jonathan Ramsay led the pledge of allegiance.

Roll Call.
PRESENT:

ABSENT:

OTHERS PRESENT:

Public Participation.

Jonathan Ramsay, Chair
Michele McHugh, Vice Chair
Dan Cocchiola

Ken Demirs

Robert Desena

Carina Noyd

Robert Retallick

Mary Ann Rosa

Rachael Ryan

Mark Raimo, Town Manager
Maria Guerrera, Finance Director

The Town Council invites the public to speak under public participation. Please complete
and provide a Watertown Town Council Public Participation Form if you wish to speak at
the meeting. Copies are available on the Town’s website or at the meeting. There is a time
limit of three minutes per speaker.
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Doris Selmani, 1059 Bunker Hill Road stated her neighbor was connected to public sewer
and just missed the cut. Mrs. Selmani stated her leeching fields are failing instead of
investing in a new septic system she asked permission from the Town of Watertown to
grant permits to connect to the public sewer line.

Frankie Popilowski asked for more information on the one-million-dollar cash account.
When looking at the budget, it is not a good year for raises and not knowing what is
going on with the bond.

Barbara Zulkeski had concerns with raises, public participation and bonding. With the
increased town budget she talked about cautious budgeting options and asked for
fransparency.

Katherine Camara talked about an attorney attending the appellate court. Ms. Camara
talked about the FOI decision.

Presentation from Sinnamon and Associates regarding the Fiscal Year 2024-2025 audit.
George Sinnamon gave a presentation on the Fiscal Year 24/25 closure of the audit
report.

Council questions:
Rachael Ryan asked on the closed projects with the 8.64 million, is all of that money
available or is some of it spent on certain projects?

George Sinnamon answered much of 1t is spoken for, much of it is spent on current
projects on page 9 of your handout it details that.

Dan Cocchiola asked you are suggesting that it would be good practice to come up with a
policy for review of the capital fund and what to do with that money?

George Sinnamon answered yes, what point does it close and where does it go when it
closes, that can be a case-by-case basis and what to do with the interest earnings.

Michele McHugh asked does this audit compared to last year audit have significant
improvements?

George Sinnamon answered yes

Dan Cocchiola asked [ am new to the council, a little bit of history of the audit, 23/24 was
a year with a lot of clean up to do but where did the mess start?

George Sinnamon answered | can’t speak to what [ didn’t worked on. Starting with 23/24
was the first audit and the numbers didn’t line up with your books and records. There
were adjustments to make but they were not posted in the GL.
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Chairman Jonathan Ramsay added we changed software in the middie of it.
George Sinnamon stated what you changed is personnel.

Dan Cocchiola asked we are on stable footing now in your assessment, then we were a
few years ago.

George Sinnamon answered you are on stable footing in April of 2026 and in better shape
than June 30" 2025 than the fall of 2024 with suggestions and changes that were made.

Making it simpler and easier to do and more transparent to get the information you need
to make more decisions faster.

Minutes.
a. February 17, 2026 — Regular Meeting

Motion: Michele McHugh seconded by Rachael Ryan: I move to approve the Regular
Meeting minutes dated February 17, 2026 as presented.

Aye: 6 Ramsay, McHugh, Cocchiola, Noyd, Retallick, Ryan
Nay: 0

Abstain: 3 Demirs, Desena, Rosa

Motion passes

b. March 2, 2026 — Regular Meeting

Motion: Michele McHugh seconded by Rachael Ryan: I move to approve the Regular
Meeting minutes dated March 2, 2026 as presented.

Aye: 8 Ramsay, McHugh, Cocchiola, Demirs, Desena, Noyd, Ryan
Nay: 0
Abstain: 1 Rosa, Retallick

Motion passes

c. March 16, 2026 - Regular Meeting

Motion: Michele McHugh seconded by Rachael Ryan: | move to approve the Regular
Meeting minutes dated March 16, 2026 as presented.
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Aye: 8 Ramsay, McHugh, Cocchiola, Demirs, Desena, Noyd, Retallick, Ryan
Nay: 0
Abstain: 1 Rosa

Motion passes

7. Chairman’s Report
a. Correspondence

1. Resignation letter from David Pope as a member of the Planning and
Zoning Commission effective March 30, 2026.

2. Resignation email from Stephen Miske as a member of the Economic
Development Commission, dated March 20, 2026.

3. Resignation letter from Christine Shields as the Republican Registrar of
Voters, effective April 2, 2026.

4. Letter from Susan Turmel, Republican Deputy Registrar of Voters re:
Registrar position, dated March 31, 2026

5. Letter from the Connecticut Freedom of Information Commission re:
Robert Lukos vs Watertown Town Council et al., Dated March 24, 2026.

6. Communication from the Connecticut Freedom of Information
Commission re: The claim from Robert Lukos has been withdrawn.

8.  Staff Reports.
a. Town Manager
Mark Raimo reported:
I. Renee Dominguez will be leaving our organization; she has accepted a

Chief’s job with another organization. She will be leaving within 4 to 6

weeks.

An email today regarding a noise ordinance, we had several complaints

about garbage trucks coming too early for residents. Researching the

ordinance, we realized that when you passed the ordinance in 2022 the
language controlling those time limits have dropped off and it was not the
intent of the committee to drop that language. We will get that language
back appropriately labeled and bring it back to the ordinance sub-
committee who will hopefully approve it and ask the Town to put it back
on the books. I have contacted the issues the individual organizations and
asked them to abide by the rules and see where it goes from there.

3. A comment to George Sinnamon’s presentation, he did talk about the
admin software that’s holding our fixed assets. We have extracted all that
information from the legacy issue. That issue we talked about and it is
still cumbersome to search, and we have found a way to search and use
that information. We do intend to upload new information in the Tyler
System and get going that way, then work on backfilling the old

D
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information correcting as we go along. We do have a plan in place and
started those processes.

1 submitted testimony to our local Connecticut government for a bill
#388, an act concerning the way Mohegan Sun, Mashantucket Pequot
monies are distributed back to the towns. When the law was passed in the
early 2000’s the state never followed the law to put it in place back then.
We haven’t received the funds that we should be receiving under that
law. I did send the testimony stating that it is imperative that towns and
all muntcipalities, that it is important and intended to be sent to us. There
is a big push this year and hopefully we will see an increase in revenue
from that point.

We asked for money to demolish the building at 160 Main Street; in the
process we haven’t been able to get that building down. Our town
building official has worked to get all the sign offs for this removal of the
building. The Watertown Fire District has refused to sign off on this
process, they are demanding that we replace the water source from the
curb cut off. Although [ don’t think the town should be paying for this
unless we break it because somebody owns the property. We made an
offer to do the repair and lien the property; they still refused to do that for
us. We are checking in with the state building official and we may be
taking the building down without their permission depending on the
response from the state building official.

We have created a manager’s snapshot document that is going to be
information put out to our managers. We also created an excel spread
sheet labeling all our documents, a searchabie data base for our policies
and procedures. At this point everyone is searching around to locate these
documents that is not easily accessible. We have a possibility of an intern
coming in the summer, the focus for that intern will be to pull all the
documents, label them and put them into the system so that our managers
can fully search our rules and regulations. The manager’s snapshot is
based for our manager’s so they understand specific topics like usage of
FMLA how and why we track it, what are the questions, the things you
should be looking at, progressive disciplines and other topics.

We are still open for the communications union they are still in
negations, as well as the police union nothing has changed there.
Highway will be signing the contract tomorrow.

b. Finance Director
Maria Guerrera reported:

1.

Council member Rachael Ryan had asked a question in terms of at this
moment in time if the council and the public approved the budget as is
with no cuts, what would the tax in dollars be to an estimated
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approximate home in town? [ want to make it clear this is just an
estimate, numbers are subject to change still moving. I did receive from
the assessor the average home price which is estimated at $351,429
dollars, looking at the assessed value it would be 70 percent of that,
$246,000 thousand. Currently our mil rate is 30.4 for fiscal year 25/26,
the annual tax on that home is $7,390.00. Looking again at the current
mil rate I calculated as an estimate based off of what’s been presented so
far, the mil rate would increase 2.08 which brings us to 32.12 for a mil
rate, with that I did the dollar amount of what is would cost us yearly for
the resident it would be $7,901.52 a difference of per year would be
$511.52 increase and per month it would be $42.63.

9. Subcommittees.

a.

Finance Subcommittee

Chairman Jonathan Ramsay asked Mark Raimo to summarize where we are with
the budget at this point.

Mark Raimo stated on the budget process, this is what I tell my department heads
is that they have a fiduciary responsibility to notify me of what is needed for their
department. As I do to the Town Council, that [ explain and state what is needed
for the Town Council so you understand the needs of the town. The Town
Council has the final say trying to bring this number down.

Mark Raimo reviewed a general summary of the budget for the council.
Chairman Jonathan Ramsay stated later on the agenda we will have further

questions on the budget; we are planning a special meeting today to finalize what
we sent to public hearing.

10.  New Business.
a. Consider appointments to boards and commissions.

Motion: Michele McHugh seconded by Ken Demirs: I move to appoint Afrim
Pocesta, 837 Park Rd., Watertown as a regular member of the Conservation Inland
Wetland Commission for a term to expire January 31, 2029. This appointment is to
fill the vacancy following the resignation of Ed Norton.

Discussion: none.

Motion passed unanimously
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Motion: Michele McHugh seconded by Mary Ann Rosa: I move to appoint Caterina
DiVito, 106 Pine Ridge Dr. as a regular member of the Economic Development
Commission for a term to expire January 31, 2029, This appointment is to fill the
remaining term of Steven Miske who resigned.

Discussion: none.

Motion passed unanimously

Motion: Michele McHugh seconded by Robert Desena: [ move to appoint Michael
Dayton, 319 Thomaston Rd., Unit 90 Watertown as an alternate member of the
Economtc Development Commissions for a term to expire January 31, 2030. This
appointment is to fill the remaining term of Caterina DiVito who has been appointed
a regular member of the Commission.

Discussion: none.

Motion passed unanimously

Motion: Michele McHugh seconded by Robert Retallick: I move to appoint Andrea
Corcoran, 141 Kimberly Ln, Watertown as member of the Commission on Aging for
a term to expire January 31, 2028. This appointment is to fill the remaining term of
Joy Goldfarb who resigned.

Discussion: none.

Motion passed unanimously

Discussion and possible action regarding the Fiscal Year 2026/2027 proposed budget.
Chairman Jonathan Ramsay asked the council for any comments or questions,

Council questions:
Rachael Ryan asked T want to understand the process, you mentioned we are going to
talk to the department heads again are we voting?

Chairman Jonathan Ramsay answered at the next meeting we are voting to send to a
public hearing.

Rachael Ryan this is just for discussion and questions?

Mary Ann Rosa stated I think anyone involved in our town or school department
knows [ am the strongest BOE supporter there is. My husband was on the BOE for
many vears, I served 16 years. [ worked in the school system for 10 years and 1
understand completely their needs. 1 worked with the special education teachers; I
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worked on the budgets so I understand when they bring to us the problems and the
needs they have. That said [ have now been on the council for a number of years and |
understand the constraints that the council has when they have to look at all the
departments and all the money that is available. [t would be very nice if we never had
to worry about the cost, if we could bring a lot more income into the town and fund
things the way we want them to be. Unfortunately, it is Watertown it’s not a reality.
We don’t have a lot of development and a lot of extra income every year, it fails on
town residents the majority of the time. We heard in the school budget a lot of
information about the families that can’t afford school lunches, free and reduced
lunches for families. That is telling us that not everybody is a cash cow in town and
can afford to just pay whatever we pass as a budget. I feel the responsibility to make
cuts in this year’s budget and I don’t think we can afford to go forward with the
numbers that have been given to us, as much [ wish as we could. It’s obviously not
just up to me, its going to be up to the people eventually after our public hearing and
they will decide, I am going to make a motion tonight.

Motion: Mary Ann Rosa seconded by Robert Retallick: [ move to direct the Town
Manager and the Superintendent of Schools to review the proposed budgets and work
together to come to a recommendation that the budgets that are presented to us next
Tuesday are at a mil or less.

Mary Ann Rosa | am going to rely on their abilities to communicate well and find
savings so that we are not going forward with the numbers that have been presented
10 us.

Ken Demirs asked I just want to make sure I am clear, Maria earlier you had
mentioned as presented 2.08 that was for the town side and the BOE total?

Chairman Jonathan Ramsay added that would be the increase in the mill rate?
Maria Guerrera answered yes.
Rachael Ryan asked for clarification on what exactly the motion means?

Mary Ann Rosa answered | am making an effort if we had no motion tonight and
went forward to next week we would be sitting here putting forth numbers ourselves
on what we recommended to the school board and to the Town Manager asking them
to make some cuts. This way [ am saying, you have a week, work together and give
us a different number. That might be more palatable to people like myself that feel the
numbers are too high.

Rachael Ryan stated vou mean you are looking for where we can cut x amount of
dollars in specific areas and you said a mil or less. You wanted a budget that doesn’t

go above one mil.

Mary Ann Rosa added the increase in taxes doesn’t go above a mil.
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Rachael Ryan stated T will not vote for that tonight I say this every year, | completely
understand that sentiment but [ do believe we have a referendum process for a reason.
I think it is a good idea; | think it is helpful to have that information ahead of time
having done this many times before in feeling [ike we are making stuff up as we go.
Mary Ann, | appreciate that thoughttulness and thinking ahead. It would be helpful to
have that information for the voters to have their say and then we can respond.

Dan Cocchiola stated Rachael thank you so much for those comments, [ think true
democracy happens in a referendum when we are talking about the budget especially
the process that we have. Although, Mary Ann [ genuinely love the idea of asking our
leaders who we have been given responsibility to craft the budgets. The opportunity
to sit down in a room together and come up with their best effort in a week’s time to
bring it back to us. A question that I have for discussion can a referendum instead of
being a thumbs up or thumbs down, can it be an a or b choice. If we have this
proposal as it exits today and then we have a proposal that comes back at one mil and
we leave that to the voters. Let the voters decide if they want the $42.00 dollars a
month raise in their taxes or the $20.00 dollars a month raise in taxes, a or b. That
way we given them the opportunity, still Mark and Lisa wili have to do the work to
come back as Mary Ann suggests but we still as Rachael said leave it up to them.

Mary Ann Rosa answered [ don’t know we would probably have to ask whether if it
could be done or not. it’s a thought we never had before.

Carina Noyd asked Mary Ann to read the verbiage of the motion one more time.
Mary Ann Rosa read the motion again.
Carina Noyd stated between the town and the school, we are currently at 2.08.

Chairman Jonathan Ramsay added to roughly cut it in half. One comment [ am in
favor of this motion. I know a lot of assumptions went in the budget throughout the
planning process of 1t starting probably back in December. Some of those
assumptions might have changed since then related to cost benefits so on and so forth.
[ think going back and relooking at some of those line items to make sure what we
have now is the most accurate based on the information we have now versus
information that was gathered a few months ago. That will help us narrow down what
the true need is and then make decisions from there.

Carina Noyd asked is it possible to hear from Mark and Lisa about their first thoughts
on feasibility of this.

Mark Raimo stated it will be work for us to get down to that amount. As Jonathan
said there are areas that are trued up, employee benefits we did a deep dive into it, |
think we can find savings there. There are going to be cuts at the requests of the
departments. | do have an idea that I am working on with the Highway Department,
to understand fleet management by being a little more creative and working outside
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the operation budget. [ will do my best; [ am happy to work with the Superintendent
to get information close to what you are looking for. I can give that scenario and what
my recommendation is.

Lisa Fekete stated | love the idea, | am very invested in working together with the
Town and the Board as one Watertown.-As for my number [ have looked at it a little
bit, my number will entail staff cuts. | will always do my best to go back through and
[ would be more than happy to sit down with Mark and see what we can come
forward with.

Dan Cocchiola asked is one week a reasonable amount of time to ask to do this?

Mark Raimo answered we will get it done we have a timeline because of our
referendum.

Aye: 7 Ramsay, McHugh, Cocchiola, Demirs, Desena, Retallick, Rosa
Nay: 2 Ryan, Noyd
Abstain: 0

Motion passes

Consider a resolution authorizing the appropriation of $1,000.000 from the Special
Fund into Water and Sewer Enterprise Funds.

RESOLUTION

WHEREAS, the Water and Sewer authority requests that the Town Council
authorize the appropriation of $1,000.000 from the Special Fund into the Water
and Sewer Enterprise Funds;

WHEREAS, The funds within the Special Fund are directly allocated for Water
and Sewer Authority purposes and are intended to support these enterprise
operations: and

WHEREAS, the appropriation would specifically be to:

e Fund 015 (Sewer Operations) 015.50344.074.0000.9015 - Sewage
Disposal in the amount of $750,000. and to

e Fund 017 (Water Operations) 017.50324.075.0000.9017 - Utilities
Water in the amount of $250,000; and

WHEREAS, the approval of an appropriation of funds would be to maintain the
financial stability of the enterprise funds, support ongoing service delivery and
ensure timely payment of all obligations associated with the Water and Sewer
Authority systems.
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NOW THEREFORE BE IT RESOLVED, by vote of the Watertown Town
Council, the requested approval of the appropriation of funds.

Dated at Watertown, Connecticut this 6th day of April, 2026.

Jonathan Ramsay, Chairman
Watertown Town Council

Motion: Michele McHugh seconded by Ken Demirs: [ move to approve the resolution
authorizing the appropriation of $1,000,000 from the Special Fund into the designated
Water and Sewer Enterprise Funds.

Discussion: none.

Motion passed unanimously

Consider a resolution authorizing an appropriation from the General Fund for tax
refunds.

RESOLUTION

WHEREAS, taxpayers have applied for Tax Refunds pursuant to Connecticut
General Statues, Refund of Excess Payments; and

WHEREAS, the Tax Collector certified the refunds in accordance with the provisions
of Refund Status; and

WHEREAS. to refund taxpayers monies must be appropriated into the budget line
items to expend the funds.

NOW THEREFORE BE IT RESOVED, that the Town Council appropriates
$11.045.52 to line item from the General Fund for tax refunds. The amount includes
the refund approved by the Watertown Town Council on March 16. 2026 for the
Siemon Company Tax Appel.

Dated at Watertown, Connecticut this 6 day of April, 2026.

Jonathan Ramsay, Chairman
Watertown Town Council

Motion: Michele McHugh seconded by Robert Retallick: 1 move to approve the
resolution authorizing an appropriation from the General Fund for tax refunds.
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Discussion: none.

Motion passed unanimously

Consider a resolution authorizing the payment of tax refunds.
RESOLUTION

WHEREAS, taxpayers have made applications for property tax refunds in accordance
with C.G.S. Sections Refunds of Fxcess Pavment:

WHEREAS, per State Statute, the Tax Collector shall, after examination of such
application, refer the same, with recommendations thereon, to the Town Council, and
shall certify to the amount of refund, if any, to which the applicant is entitled.

WHEREAS, upon receipt of such application and certification, the Town Council
shall draw an order upon the Finance Department in favor of such applicant for the

amount of refund so certified.

NOW THEREFORE BE IT RESOLVED that the Town Council authorizes a request
that the Finance Department shall issue the payments for the certified refunds.

Dated at Watertown, Connecticut this 6th day of April, 2026.
Jonathan Ramsay, Chair
Watertown Town Council

See attached

Motion: Michele McHugh seconded by Carina Noyd: T move to approve the
resolution authorizing the payment of tax refunds.

Discussion: none.

Motion passed unanimously

11.  Executive Session; Time in 8:14 p.m.

a.

Personnel — Town Manager Review

Motion: Michele McHugh seconded by Robert Retallick: [ move to enter into executive
session for the purposes of discussion regarding personnel and the Town Manager
Review. In attendance will be the Town Manager and Town Council Members present.

Discussion: none.
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Motion passed unanimously

Time out of executive session 8:47 p.m.

New Business Continued:
a. Consider Town Manager Compensation adjustment.

Motion: Michele McHugh seconded Robert Retallick: I move to approve a three percent
(3%) cost of living wage increase for the Town Manager effective July 1, 2026.
Discussion: none.

Motion passed unanimously

Motion: Michele McHugh seconded Ken Demirs: 1 further move that the Town Council
Chairman direct the Water and Sewer Authority to approve a $1,000 per month stipend
for the Town Manager from the Water and Sewer Authority effective immediately.

Council questions
Dan Cocchiola asked will this be for a period of time?

Chairman Jonathan Ramsay answered at least the way [ see it shall go back to the Town
Attorney and it is then placed in another vote change; we vote to remove it.

Carina Noyd stated [ don’t feel comfortable voting yes for this without a committed time
period.

Mary Ann Rosa stated I am going to support this, in the Water and Sewer Department at
this time with the hours and the effort that he is bringing in. I would see once an
individual is there and is up to snuff and that he functions in that capacity properly
trained then we would have to reevaluate,

Chairman Jonathan Ramsay stated this is pretty much the same stipend that was offered
to Jerry Lukowski it covered similar roles over the Water and Sewer Department.

Dan Cocchiola stated right now the Water and Sewer Department is in need of leadership
and Mark has been providing that leadership as is Jerry and asked there is no
administrator of that organization?

Chairman Jonathan Ramsay answered correct.

Dan Cocchiola added until we hire someone.
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Rachael Ryan stated I certainly support being compensated for work that is being done. I
do not want to support this particular motion. It has to have more specific language about
a time limit and or connected to the hiring and training of a Superintendent,

Aye: 7 Ramsay, McHugh, Cocchiola, Demirs, Desena, Retallick, Rosa
Nay: 2 Noyd, Ryan
Abstain: 0

Motion passes

13.  Adjournment.
Motion: Ken Demirs seconded by Michele McHugh: to adjourn the Regular Meeting at
8:48 p.m.
Motion passed unanimously
Respectfully submitted,
Jonathan Ramsay. Chair
Watertown Town Council
Approved:

Susan King, Clerk



WATERTOWN TOWN COUNCIL
PUBLIC PARTICIPATION FORM

4/6/2026

Date of Meeting:

(Please complete this form and submit it to the clerk of the Town Councll if you wish to speak at this meeting}

Please Note: Three Minute Time Limit

| agree to a three-minute time {imit;

I agree not to raise my voice;
| agree not to use lewd, obscene, profane, slanderous or libelous language or speak or act in a manner

that would tend 1o incite a breach of the peace;
4, | agree not to speak about Town personnel matters, Personnel matters include comments about the job

performance of named Town employees, other than elected officials;
5. After three minutes | agree to leave the microphone and yield the floor;
6. | agree that if | cause a disruption and am asked to leave, | will leave the Chambers.
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Signature:

to the relevant Department Head and/or Supervisor or in the case of a Department Head o the Town
Manager except for the Town Manager which should be directed to the Chair of the Town Council.

Town Council Adopted: 12/16/2024
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